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Legend:
CB – Certification Body; C – Complies; O – Observation; N – Nonconformity; A – Assess at audit; 
F – Further information required; N/A – Not applicable.

Note: 
Applicants that DO NOT hold accreditation to ISO/IEC 17021 are required to also complete Form AUD 108 – ISO/IEC 17021 Checklist.

	Clause
	Requirement
	Comments 

Manual and/or Procedures reference
	Finding

	2
	References
	
	

	
	Does the CB’s personnel have ready access to these references?
	
	

	3
	Terms and definitions
	
	

	J.3.4
	Does the CB’s management system use, call up or refer to these program specific terms and definitions?
	
	


	7
	Resource requirements
	
	

	7.2
	Personnel involved in the certification activities
	
	

	J.7.2.4.1
	If a CB does use technical experts, does its system include details of how technical experts are selected and how their technical knowledge is assured on a continuing basis? 
	
	

	J.7.2.4.2
	Are the competencies specified at clause J.9.1.3.4 demonstrated through education, training and/or experience or a suitable combination of these such as:
	
	

	a)
	a degree or postgraduate diploma in forestry?
	
	

	b)
	professional membership of a forestry-related professional body?
	
	

	c)
	experience gained working as a forester in a forest environment equivalent to that under audit (e.g. south-east eucalypt forest, radiata pine plantation)?
	
	

	d)
	registration as an auditor/lead auditor with an accredited professional body operating a forest auditor recognition scheme?
	
	

	J.7.2.10.1
	Does the CB have procedures to ensure that each auditor and lead auditor is fully evaluated on-site by a competent forestry lead auditor, or a competent EMS lead auditor assisted by a forestry auditor or technical expert, and found to be competent prior to authorising the auditor or lead auditor to audit unsupervised?
	
	

	J.7.2.10.2
	Full evaluation means evaluating the auditor’s or lead auditor’s planning, leading and auditing skills and technical knowledge as applicable. Does the CB ensure that this includes evaluation against all of the technical elements of AS 4708?
 
	
	

	Note:
	Conversion from auditor to lead auditor status may only require a partial evaluation where a previous evaluation verified the auditor’s auditing skills and technical competence
	
	

	8
	Information requirements
	
	

	8.6
	Information exchange between a certification body and its clients 
	
	

	8.6.1
	Information on the certification activity and requirements 
	
	

	J.8.6.1
	Does the CB’s requirements for prospective clients include:
	
	

	a)
	making available to the CB, when requested, the records of all communications including complaints and corrective action taken in accordance with the requirements of AS 4708?
	
	

	b)
	making the summary report referred to at J.9.1.10.3 publicly available?
	
	

	c)
	maintaining a DFA register of all separately described titles or coupes? 
	
	

	
	verification that register is regularly updated by the forest manager? 
	
	

	
	verification that new areas are added to the register and sampled as a specific subgroup at the time of each audit?
	
	

	
	confirmation that the client organization has a system that can track the additions and/or deletions to the DFA between audits and is able to provide areas and diagrammatic representation of any changes?
	
	

	
	ensure that maps of the defined forest area are provided at a scale no smaller than 1:250,000 and are publicly available?
	
	

	8.6.3
	Notice of changes by a client
	
	

	J.8.6.3
	If the organization makes major modifications to its forest management system or if other changes or significant events take place which could affect the basis of its certification, does the CB carry out a special audit or additional surveillance activity of the organization?
	
	

	9
	Process requirements
	
	

	9.1
	General requirements
	
	

	J.9.1.1
	Does the CB perform its initial audit (but not necessarily its surveillance audits and recertification audit) of medium and large (refer to Annex A – Table 1 for definition) grower’s forest management systems in at least two stages at the organization’s office(s)?
	
	

	J.9.1.3.1
	For combined audits (i.e. EMS, OHS or other management system audits that are conducted simultaneously or consecutively with forestry management audits), there may be elements common to all systems. 
	
	

	
	In determining auditor competence for common elements, does the CB confirm that the integrity of each audit is maintained?
	
	

	
	Is the CB satisfied that appropriate competence is deployed for all audit activities?
	
	

	J.9.1.3.2
	Does the process for determining the competences needed in the CB’s audit teams include consideration of:
	
	

	a)
	the defined forest area’s size, characteristics and forest types?
	
	

	b)
	a suitable mix of skills, including auditing, statistical sampling and analysis, forest auditing, forest management, forest ecology and soil and water conservation?
	
	

	J.9.1.3.3
	If a forestry auditor is appointed as the team leader does the CB ensure that the auditor is a QMS or EMS lead auditor as defined in ISO 19011?
	
	

	J.9.1.3.4
	Audit teams may use technical experts with specific knowledge regarding the process, forestry and environmental issues or legislation affecting the organization, but who do not satisfy all of the criteria set out in ISO 19011.  

Does the CB however ensure that the technical experts satisfy the personal attributes as defined in ISO 19011, clause 7.2?
	
	

	
	Does the CB also ensure that these technical experts do not function independently?
	
	

	J.9.1.3.5
	Do the audit team member(s) conducting the technical elements of the audit also satisfy clauses J.9.1.3.6 and J.9.1.3.7?
	
	

	
	If not, is the audit team member(s) accompanied/directly supervised by a technical expert or auditor who has a minimum of four years practical work experience in the forestry sector, at a professional or semi-professional level, which contributes to the competence requirements specified at clause J.9.1.3.6?
	
	

	J.9.1.3.6
	Does the audit team collectively possess competence in the following subjects as they apply to the forestry sector, or if the team consists of one person, does that person demonstrate a detailed knowledge and understanding of the following:
	
	

	a)
	soil and water conservation?
	
	

	b)
	silviculture practices?
	
	

	c)
	cultural, heritage, indigenous and social values?
	
	

	d)
	forest ecology?
	
	

	e)
	forest planning and management practices?
	
	

	f)
	accounting practices?
	
	

	J.9.1.3.7
	If the certification involves both native forest and plantation, is the specified knowledge and understanding demonstrated for each of the forest management types?
	
	

	J.9.1.3.8
	Is the CB able to demonstrate that the audit team also includes a level of environmental competence appropriate to the forest management system being assessed?
	
	

	J.9.1.4
	Does the CB allow auditors sufficient time to undertake all activities relating to an audit?  
	
	

	Note:
	Annex A provides mandatory criteria on audit duration.
	
	

	J.9.1.5.1
	Are Multi-site organisations audited in accordance with Annex B?
	
	

	J.9.1.5.2
	When sampling organizations comprising a Group, have all the requirements of Annex B been applied to the Group?
	
	

	J.9.1.5.3
	If a Group does not meet the eligibility criteria as specified in Annex B, does the CB audit all components of the Group?
	
	

	J.9.1.10.1
	Does the CB present a report to the organization on the stage 1 audit prior to the stage 2 audit and include as a minimum:
	
	

	a)
	a summary of the findings from documents reviewed?
	
	

	b)
	a summary of the findings from the site visit(s) against the applicable issues listed under clause 9.2.3.1?
	
	

	J.9.1.10.2
	Does the content of all reports on stage 2 audits, surveillance audits and reassessment audits:
	
	

	a)
	include a recommendation on certification by the audit team to the CB?
	
	

	b)
	include sufficient details for the CB to make an informed decision on certification?
	
	

	c)
	allow for traceability of the objective evidence upon which the evaluation was based to establish conformance or nonconformance with the requirements of the clauses of the AFS?
	
	

	d)
	include a summary of the most important observations, positive as well as negative, regarding the implementation and effectiveness of the forest management system?
	
	

	e)
	where possible, include suggestions for continuous improvement?
	
	

	f)
	document the degree of reliance that can be placed on the organization's audit and review program?
	
	

	g)
	support the conclusions reached by the audit team?
	
	

	J.9.1.10.3
	Additionally, does the report contain a summary of the DFA and the audit results (i.e. a Summary Report) that the forest manager will make publicly available to relevant stakeholders?
	
	

	J.9.1.10.4
	Where AS 4708—2007 Section 5 Certification Framework refers to ("Scale of requirements"), do reports mention this?
	
	

	
	Additionally, do these reports describe how requirements are scaled, paying particular attention to the last paragraph - "Such cases will be assessed by the CB on a case-by-case basis"?
	
	

	J.9.1.10.5
	Where applicable, do reports (eg. of surveillance and recertification audits) document the clearing of each nonconformity revealed previously?  (Refer ISO/IEC 17021:2006 clause 9.1.10.)
	
	

	J.9.1.10.6
	Does the content of reports of surveillance and recertification audits ensure that coverage of the respective requirements at clauses 9.3.2 and 9.4.2 are traceable?
	
	

	J.9.1.10.7
	Completed questionnaires / checklists / observation logs / auditor notes might form an integral part of the reports referred to above. If these methods are used, are these documents:
	
	

	a)
	submitted to the CBs?
	
	

	b)
	retained by the CB as evidence to support the certification decisions?
	
	

	J.9.1.14
	If the decision to issue, extend, reduce, suspend or withdraw certification is taken by a committee comprising, among others, representatives from one or more certified organizations, do the operational procedures of the CB ensure that these representatives do not have a significant influence on decision making? 
	
	

	Note:
	This can, for example, be assured by the distribution of voting rights or some other equivalent means
	
	

	J.9.1.15
	For the purposes of this procedure, does the CB ensure that:
	
	

	a)
	Major nonconformities are audited as nonconformities as described in ISO/IEC 17021 clause 9.1.15 b)?
	
	

	b)
	minor nonconformities are recorded when a forest management system partially fails to meet a requirement, and there is significant doubt that this partial failure has adversely impacted on the intended outputs of the management system?
	
	

	9.2
	Initial audit and certification 
	
	

	9.2.1
	Application
	
	

	J.9.2.1.1
	Does the scope of the certification reference AS 4708 and the DFA?
	
	

	J.9.2.1.2
	Are applications for transfer of certification treated in accordance with IAF MD 2?
	
	

	9.2.2
	Application review 
	
	

	J.9.2.2.1.1
	Rules for Group certification:
	
	

	a)
	Is one organization the applicant and does it act as the contact point and coordinator for all communications and audit planning with the CB; and have a legally enforceable agreement with all sites covered by the scope of certification as referred to in ISO/IEC 17021, clause 5.2.1?
	
	

	b)
	Does each organization in the Group go through the certification process concurrently and operate on essentially similar documentation and procedures? 
	
	

	
	Does each organization present for audit (and subsequent audits) at the same time?
	
	

	c)
	Are the auditor days applied according to the number of organizations currently in the Group and if the Group numbers change, do the auditor days (and hence the CB fees) change accordingly?
	
	

	d)
	Is a combined audit report provided covering all organizations in the Group?
	
	

	e)
	Does the CB accept the organization as a cohort of managers of small forest areas as a Group?
	
	

	J.9.2.2.1.2
	Does the CB have documented procedures for application review? 
	
	

	
	In particular, and as part of the application review process applied to each application for certification, does the CB:
	
	

	a)
	review the outcomes of observations and discussions during any pre-audit site visits?
	
	

	b)
	review any statutory licensing or registration requirements that may impact on the forest management system?
	
	

	c)
	confirm that the forest management system is designed to achieve the organization’s forestry management policy, including the ability of the company to meet its established forest management performance requirements?
	
	

	9.2.3
	Initial certification audit 
	
	

	9.2.3.1
	Stage 1 audit 
	
	

	J.9.2.3.1.1.1
	In evaluating the effectiveness of the organization's audit and review programs, does the CB seek, during the stage 1 audit, objective evidence of:
	
	

	a)
	the competence of personnel responsible for conducting audit and review programs (eg. including any reference to ISO 19011 and/or to programs for registration of internal auditors)?
	
	

	b)
	procedures and methods for conducting audit and review programs (eg. including any reference to ISO 19011)?
	
	

	c)
	references and standards used (eg. ISO 19011)?
	
	

	d)
	organization of audit and review programs (eg. including any reference to ISO 19011)?
	
	

	e)
	checks and verifications performed?
	
	

	f)
	findings, including reports and records?
	
	

	g)
	timeliness and effectiveness of corrective action?
	
	

	h)
	audit and review programs taking into account the forestry management importance of the various components of the organization’s activities?
	
	

	i)
	the overall reliability of audit and review programs is confirmed on a sample basis?
	
	

	J.9.2.3.1.1.2
	Is the CB aware that forestry management regulatory requirements applicable to an organization may cover the area outside and inside the site boundaries, and that there may be more than one regulatory authority?
	
	

	
	Is the CB able to demonstrate that each of these has been considered?
	
	

	J.9.2.3.1.1.3
	The maintenance and evaluation of regulatory compliance is the responsibility of the organization. 

Does the CB restrict itself to checks and samples in order to establish confidence that the forest management system functions in this regard; and also confirm that:
	
	

	a)
	the organization's forest management system can continue to conform with regulatory requirements applicable to the forest, and is fully implemented?
	
	

	b)
	the organization has evaluated regulatory compliance and can show that action has been taken in cases of nonconformity with relevant regulations?
	
	

	J.9.2.3.1.1.4
	Has the CB developed procedures that detail the action it will take if the audit discovers a breach of a regulatory requirement?
	
	

	
	Do these procedures include a requirement that any breach or contravention is recognised as a nonconformity and communicated to the organization?  
	
	

	
	Does the CB ensure that the organization is advised of these procedures in advance?
	
	

	a)
	Does the CB check that the forestry management documentation describes the forest management system and makes clear the relationship to any other related management system in operation in the organization or having an influence on the forest management system subject to certification?
	
	

	
	If the documentation for forestry management and other management systems (such as for EMS or OHS) has been combined, does the CB verify that the forest management system can be clearly identified together with the appropriate interfaces to the other systems?
	
	

	b)
	Does an audit of a forest management system integrated with audits of other management systems satisfy all requirements for certification of the forest management system?
	
	

	
	Does the CB ensure that the quality of the audit is not adversely affected by the combination of the audits?
	
	

	c)
	For large growers, does the above also include a sample of the operational forest(s)?
	
	

	d)
	For small growers, is this approach varied if the CB requires such applicants to provide a self-audit that addresses all of the stage 1 requirements?
	
	

	J.9.2.3.1.1.5
	Does the Stage 1 audit also confirm that:
	
	

	a)
	the management system has identified relevant stakeholder groups and all key forest values to be managed?
	
	

	b)
	the organization can demonstrate/indicate through its statistical monitoring protocols the probability that it will detect important changes, if they occur, for identified significant aspects of forest management, so that the monitoring system is reasonably certain of detecting unacceptable impacts (for a defined set of indicators, at an agreed level of reliability)?
	
	

	
	For large forest growers, does the Stage 1 audit include a sample of field operations?
	
	

	J.9.2.3.1.1.6
	When the stage 1 audit, including document review, is not conducted by a single person, is the CB able to demonstrate how the activities of the various team members are coordinated?
	
	

	J.9.2.3.1.4
	Multi-site and Group certification

Does the stage 1 audit always include an onsite audit component, without necessarily covering all sites that are to be sampled in a Multi-site or Group certification?
	
	

	
	Does the stage 1 audit of a Multi-site organization or Group confirm whether the organization is eligible for Multi-site sampling according to the criteria in Annex C?
	
	

	
	Does the CB obtain at least the following information during the stage 1 audit:
	
	

	a)
	an overview of the organization’s or Group’s forest management system, its management and organizational structure, policies, forest types, extent of estate, and resources?
	
	

	b)
	an understanding of the organization’s or Group’s documentation structure, planning processes, significant aspects and impacts, environmental goals and legislative environment?
	
	

	c)
	an understanding of processes for protecting forest values, forest health, and systems for maintaining long term benefits to stakeholders?
	
	

	d)
	the means by which the concept of continual improvement is realised?
	
	

	e)
	an overview of the applicable regulations (including licences/permits), and any agreements with authorities?
	
	

	f)
	procedures and records of audit and review programs, document control, and corrective/preventive action?
	
	

	g)
	identify relevant stakeholders that may need to be consulted with during the stage 2 audit?
	
	

	h)
	any necessary information to identify issues that will need special attention in the stage 2 audit?
	
	

	J.9.2.3.1.5
	Does the CB make the organization aware that additional information may be required for detailed evaluation during the stage 2 audit, and that this additional information may include:
	
	

	a)
	licence/permit requirements?
	
	

	b)
	records (including records of incidents, breaches of regulation or legislation and relevant correspondence with authorities) on which the organization based its audit of compliance with regulatory requirements?
	
	

	c)
	details of any internally identified nonconformities together with details of relevant corrective and preventive action taken in the previous 12 months (or since commencement of the forest management system implementation if this is less than 12 months)?
	
	

	d)
	records of audit and review programs?
	
	

	e)
	records of any forest management system related communications received and any actions taken in response to them? This includes communications and interactions with stakeholders, and the disposition of all comments made.
	
	

	J.9.2.3.1.6
	Does the CB review the DFA during the stage 1 audit?
	
	

	
	Does the CB confirm proposed audit durations and audit team competencies prior to the stage 2 audit?
	
	

	9.2.3.2
	Stage 2 audit 
	
	

	J.9.2.3.2.1
	Does the stage 2 audit always takes place at the office(s) and defined forest area of the organization?
	
	

	
	On the basis of findings of the stage 1 audit does the CB draft an audit plan for the stage 2 audit?
	
	

	J.9.2.3.2.2
	Does the Stage 2 audit focus on the organization’s:
	
	

	a)
	identification of environmental, social and economic aspects and subsequent determination of their significance?
	
	

	b)
	procedures to ensure compliance with legal and other requirements?
	
	

	c)
	objectives and targets derived from the identified significant impacts and which address the full range of forest management performance requirements?
	
	

	d)
	consultation with relevant stakeholders identified by the organization on the management of the DFA?
	
	

	e)
	operational control, including capacity planning, sustainable production, and maintenance of forest values?
	
	

	f)
	identification and evaluation of nonconformities and completion of corrective / preventive action?
	
	

	g)
	management responsibility for the forestry management policy?
	
	

	h)
	links between: policy; environmental, social and economic aspects (and their associated impacts); objectives and targets; responsibilities; procedures; performance data; internal audits; and management review programs?
	
	

	J.9.2.3.2.3
	In order to provide increased confidence that organizations consistently establish and maintain procedures to identify and evaluate environmental, social and economic aspects and their associated impacts, does the CB consider the following factors during the stage 2 audit:
	
	

	a)
	does the organization identify environmental, social and economic aspects and their associated impacts, and develop procedures for doing this?
	
	

	b)
	does the CB assess the adequacy of the procedures by which the organization determines which environmental, social and economic aspects and their associated impacts are significant?
	
	

	c)
	does the organization identify relevant stakeholders, and consult with and resolve issues raised by relevant stakeholders?
	
	

	d)
	does the CB loo for and identify any inconsistency between the organization’s policy, objectives and targets and its procedure(s) or the implementation of those procedure(s)?
	
	

	J.9.2.3.2.4
	Does the CB establish whether the procedures employed in the analysis of significance are sound and properly implemented?  
	
	

	
	Does the CB verify that the environmental, social and economic aspects and associated impacts that are identified as being significant are managed within the system? 
	
	

	
	Depending on the situation, does this entail combinations of the following:
	
	

	a)
	investigation and development of opportunities for further improvement?
	
	

	b)
	programs for planned improvement?
	
	

	c)
	controls to maintain performance?
	
	

	d)
	special values, identified significant impacts and monitoring of forest performance?
	
	

	
	and include:
	
	

	e)
	consultation with a sample of relevant stakeholders on the management of the DFA?
	
	


	Clause
	Requirement
	Comments 

Manual and/or Procedures reference
	Finding

	9.2.5
	Information for granting initial certification 
	
	

	J.9.2.5.2
	Does the CB advise the AFSL of the results of each initial and recertification audit, preferably by a faxed copy of the certificate, within 5 working days of making the decision on certification or recertification? 
	
	

	
	Is the following information supplied in the covering fax?
Area certified in hectares and the forest type(s) of the certification.
	
	

	9.3
	Surveillance activities
	
	

	9.3.1
	General 
	
	

	J.9.3.1.2
	At each surveillance, does the CB interview the responsible management and also check the following:
	
	

	a)
	the functioning of procedures for the periodic evaluation and review of compliance with relevant legislation and regulations?
	
	

	b)
	progress of planned activities aimed at the process of enhancing the forest management system to achieve improvements in overall performance in line with the organization’s forest management policy?
	
	

	c)
	changes to the DFA register as described in J.8.6.1.1 d) (iii) and applicable statistical monitoring protocols as described in J.9.2.3.1.2 b)?
	
	

	d)
	other selected areas as appropriate such as a sample of field activities?
	
	

	e)
	consultation with a sample of relevant stakeholders on the management of the DFA?
	
	

	f)
	publication by the organization of the Summary Report referred to in J.9.1.10.3?
	
	

	9.3.2
	Surveillance audit 
	
	

	J.9.3.2.1
	In reviewing actions taken on complaints and nonconformities, does the CB satisfy itself that the organization is using such investigations to develop remedial/corrective action, including measures for:
	
	

	a)
	notification to appropriate authorities if required by regulation?
	
	

	b)
	restoring conformity as quickly as practicable?
	
	

	c)
	preventing recurrence?
	
	

	d)
	evaluating and mitigating any adverse aspects?
	
	

	e)
	ensuring satisfactory interaction with other components of the forest management system?
	
	

	f)
	assessing the effectiveness of the remedial/corrective measures adopted?
	
	

	
	Does the CB verify that the effectiveness of the implementation of the remedial/corrective action has been demonstrated and the necessary changes have been made in the procedures, documentation and records?
	
	

	J.9.3.2.3
	In addition to clause J.9.3.1.2, has surveillance been planned to cover all requirements AS 4708—2007 over a two-yearly cycle?
	
	

	9.6
	Suspending, withdrawing or reducing the scope of certification 
	
	

	J.9.6.1
	Does the CB advise AFSL in writing, preferably by fax, within 5 working days if certification is suspended or withdrawn, or where there are any changes in decisions relating to the status of certification of an organization, and the reasons for those decisions?
	
	

	9.9
	Records of applicants and clients 
	
	

	J.9.9.2
	Is the following information available in reports or other documents on the CB’s files:
	
	

	a)
	sufficient information to trace all on-site audit durations, and the basis for the calculations (Annex A refers)?
	
	

	b)
	the supporting information and rationale for any Group or Multi-site sampling decisions ?
	
	

	
	Are these decisions clearly documented and maintained up to date by the CB so that their basis is readily traceable (Annex B refers)?
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